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ABSTRACT

There are some industries that are traditionally fashion dependent. This is the case of the footwear industry where products are
replaced usually every six months. In this context, the difficulty in forecasting accurately demand for new items is a serious obstacle
to an efficient inventory management. The main objective of this study was to identify and analyze the difficulties faced by a
Portuguese footwear company and propose solutions to improve inventory management. The most relevant raw materials used by the
company were identified through an ABC analysis and suggestions for the redefinition of procedures were made to improve inventory
management performance.
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Conclusao

Os stocks de pele constituem um grande investimento nas empresas de cal¢ado.

Existem muitas razdes que podem contribuir para excessos de inventario. E de salientar, por exemplo, o facto dos
fornecedores na industria do calcado entregarem habitualmente quantidades superiores as requisitadas, dada a
irregularidade dos materiais. Outras causas incluem o facto de os desperdicios serem frequentemente mal calculados e
a previsdo da procura estar sujeita as dificuldades habituais dos artigos de moda.

Propostas de melhoria incluem a constituicdo de stocks de seguranga mais baixos, através da reducéo dos prazos de
entrega dos fornecedores e melhorar, através de estudos mais aprofundados e da partilha de informacdo, as previses
da procura.
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